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April 10,2007 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Supervisors: 

AUTHORIZE THE DISTRICT AlTORNEY TO ACCEPT GRANT FUNDS FROM THE 
GOVERNOR'S OFFICE OF EMERGENCY SERVICES (OES) FOR THE PAROLE 

ADVOCACY PROGRAM (PAP) {ALL DISTRICTS) (4-VOTES) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Authorize the District Attorney, on behalf of the County of Los Angeles, to accept 
grant sward funding for the PAP from OES in the amount of $200,000 for the 
period of November 1,2006 to June 30,2007. There is no required County 
match for this grant. 

2. Authorize the District Attorney or his designee, on behalf of the County of Los 
Angefes, to serve as Project Director and to sign and approve revisions to the 
Grant Award Agreement that do not increase the net County cost of the program. 

3. Approve the attached Budget Adjustment in the amount of $200,000, for Fiscal 
Year 2006-07, to allocate spending authority for this program. 

4. Authorize the District Attorney, pursuant to County Code Section 6.06.020, to 
hire four Vlctim Services Representative lls as 'Nu items for the PAP grant whlch 
is expected to be funded through June 30,2008. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION 

In August 2006, the State OES requested proposals for a pilot project that would 
provide direct advocacy services to victims of parolee crimes and victim-witnesses 
during parole revocation hearings. 
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Currently, victims and witnesses can be subpoenaed by the defendant or his counsel to 
appear at contested revocation hearings without preparation, emotional support or 
advocacy services to protect their rights and personal safety. The implementation of 
PAP will provide direct advocacy services (notification, introduction to the legal system, 
court support and escort accompaniment, case disposition information, and assistance 
with restitution) to victims of parolee crimes during the parole revocation process. No 
program currently exists to provide these services. 

Board approval is required to accept this grant award. 

lmelementation of Stratecllc Plan Goals 

This program is part of the District Attorney's commitment to assisting underserved 
victims of crime by alleviating trauma and devastating effects of crime on the lives of 
victims and their families. Acceptance of the grant award supports the County's 
Strategic Plan Goal No. 4, Fiscal Responsibility, by securing an available revenue 
source at the State level. 

FISCAL IMPACTlFlNANClNG 

Grant funds in the amount of $200,000 have been awarded to the District Attorney's 
Office to implement the PAP pilot project for the period of November j ,  2006 to June 
30,2006. Second-year funds in the amount of $200,000 will be awarded for the 12 
month period July I, 2007 to June 30,2008, and will be included in the department's 
2007-08 budget. Continuation funding beyond the second year is contingent upon 
reauthorization of funding through the State Budget Act. There is no net County cost 
associated with this program. 

The District Attorney's 2006-07 budget did not include funding for this pilot program 
which was recently awarded. Therefore, a budget adjustment is attached for approval 
to allocate spending authority for this program. Program staffing consists of 4.0 Victim 
Services Representative II positions. Hiring authority to fill these positions is also 
requested. 

If funding for this program were terminated, an evaluation would be conducted to 
determine whether the program would either be continued with costs absorbed by the 
department, or discontinued with the reallocation of staff to vacant budgeted positions. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS 

Under current law, when parolees of California's state prison system violate the 
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conditions of their parole, they may be returned to custody through the parole 
revocation process that may include a parole revocation hearing conducted in 
compliance with federal court-mandated timelines and procedures. The California 
Department of Corrections and Rehabilitation indicates that 30,000 to 40,000 parole 
revocation cases are set for evidentiary hearings annually. 

Historically, the Los Angeles County Victim Witness Assistance Program (VWAP) has 
not been able to provide advocacy services to crime victims during the parole 
revocation process. The awarded grant funds will allow the department to implement a 
specialized pilot program within VWAP to provide victim advocacy setvices at parole 
revocation hearings. The program anticipates serving 2,758 clients during the grant 
period. Program staff will collect statistics to accurately assess victim needslservices 
and develop best practices to provide support and advocacy services for victims of 
parolee crime. 

IMPACT ON CURRENT SERVICES (OR PROJECTS1 

This program does not propose attorney staff augmentation. Therefore, the Dlstrict 
Attorney's Office is not subject to the Board Motion of December 15, 1998, requiring 
clearance with the Alternate Public Defender, Probation, Pu bllc Defender, and Sheriff's 
Departments. 

CONCLUSION 

Following Board authorization to accept the grant award for the program, the Executive 
Officer-Clerk of the Board is requested to return two copies of the adopted Board letter 
to Patricia Orozco, Los Angeles County District Attorney's Office, Contracts and Grants 
Unit, 201 North Figuema Street, Suite 1300, Las Angeles, California 9001 2. Any 
questions may be dlrected to Ms. Orozco at (2 1 3) 202-7651 . 
Very truly yours, 

STEVE COOLEY 
District Attorney 

c: Chief Administrative Officer 
County Counsel 
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THE FOLLOWING 'APPROPRIAT~OU ADJUSTMENT IS DEEMED NE ESSARY BY THIS DEPART LNT. WILL YOU PLEASE REPORT AS TO 
ACCOUlYTlNO AND A V A ~ U B L E  BALANCES A N D  FORWARD TO THE &iILF ADMINISTRATIVE 8FFiCER FOR HIS RECOMMENOATION OR 
ACTION. 

ADJUSTMEW REQUESTED AND REASOW THEREFOR 

D l s t r f c t  Attorney 
Revewe - Parole Advocacy Program (Px) 5 7 ~ - " H E R  
A01 - M - 14030 - 8&89B - 8831 
~ M C  - $200,000 

USES - 
Mstrict Attorney 
Salaries & Wloyee Benefits 
A01 - M - 14030 - 1000 
mt - $156,000 

District Attomy 
Seroices and Suppliee 
801 - DA - 14030 - 2000 
m n t  - $19,000 

District Attorney 
Fired Assete 
A01 - M - 14030 - 6030 
b u n t  - $25,000 

JumFICbTTm 

This Budget Adjustnant allocates unanticipated revenue from the Goverrror's Office 
of b r g w c y  Services (Om) for the Parole Advocacy Program (PAP) t o  the District 
Attorney's Office Appropriations. 

lVorbe$t ~ o i r , l + ,  ~%al  S e d c e s  
, I 

(AS REVISED 1 I 
AUDITOR-CONTROLLER 8u~m d i m  



Los Angeles County Chief Administrative OMSce 
Grant ~anaepment  statement for Grants Exceeding $100,000 

Department: District Attorney I 

Grant Project Title and Description PAROLE ADVOCACY P R O G U M  
--p- 

The Parole Advocacy Program is a pilot project to provide protection and support for victims and 
witnesses during parole revocation proceedings. Program staff will also col~ect statistics to accurately 
assess victim needs and develop best practices to provide support and advocacy services for victims of 
parolee crime. No program currently exists to provide such services in the Department of Corrections 
and Rehabilitation's Region 1II (Los Angeles County). 

Total Amount of Grant Funding: $200,000 I County Match: N/A 
1 

-- 

Funding Agency 
Office of Emergency Services 
(OES) 

Grant Period: 2006-07 I Begin Date: November 1,2006 1 End Date: June 30,2007 
Number of Personnel Hired Under This Grant: I Full Time: 4 ( Part Time - 

Obli~ations Imposed on the Countv When the Grant Expires 

Program (Fed. Grant # /State Bfll or 
Code #) 

Will all personnel hired for this program be informed this is a grant-funded program? Yes X No- 

Grant Acceptance Deadline 

Will all personnel hired for this program be placed on temporary ('IN") items? Yes X No 
1s the County obligated to continue this program after the grant expires? Yes No 2 

If the County is not obligated to continue this program after the grant expires, the Department will: 

a). Absorb the program cost without reducing other services Yes No X 

b). Identify other revenue sources Yes N o X  

(Describe) 

c). Eliminate or reduce, as appropriate, positionslprogram costs funded by the grant. Yes X No 

Iapact of additional personnel on existing spa_ce_:,- - - -- 

None. 

Department Head Signature 5- i . L+-----\ \ Date 11%) ~2 
" . ---  - - - .  --.-.--. .+-+..".+- -- - -.- ---. L -- .. . .. . 

F - ~ '  


